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Opaheke School Board of Trustees 
Meeting held on Wednesday, 11 May 2016 at 7.30pm 

At Opaheke School, Tasman Drive, Papakura 
 

 
 
Present: Andrew Wickers, Jenn Jury, Mike Gilmore, Glennis Williams, Sean Valvoi, Patrick O’Halloran 
  

Minutes Secretary:  Kathy Brinsden 

 
Apologies:   Matt Morling 
 
With the upcoming Board of Trustees Election a special invitation (flyer and newsletter) was sent out to our 
community inviting them to attend this evening’s Board of Trustees meeting to see how a Board meeting 
runs.  Unfortunately no-one came along. 
 
 
Minutes: 
 
Minutes of Meeting held on 5 April 2016 were accepted as a true and correct record. 
 

       Moved:  Andrew    Seconded:   Glennis 
 
CORRESPONDENCE: 
 
Inwards / Outwards Correspondence: 
 
Additions to Inwards Correspondence: 

 
Correspondence as tabled. 
          Moved:  Mike      Seconded:  Jenn 
 
 
NAG 1 – CURRICULUM 
 
Reporting to Parents: 
 
The Reporting to Parents format has changed – for the 3 way conferences the junior students now attend.    
The Student Led Conferences will also change.  The parents will be given a 45minute time frame where they 
can, together with their child, view the work their child has completed.  The teachers will be in attendance 
during this time for support. 
 
Andrew suggested these conferences go ahead but perhaps at a later date we consult with the parents about 
what they would like to get from these and if they fulfil their needs.  Sean advised that these conferences are 
going to involve a lot more input from the teachers. 
 
We have been preparing the parents as to how these will be run before they go ahead.  It was decided that 
the Board will revisit this issue once the conferences had been completed. 
 
 
 
NAG 2 – DOCUMENTATION AND SELF REVIEW 
 
BOT Office 365 Site: 
 
A page has been developed for the Board of Trustees – this will allow the Board to be able to communicate 
with each other in a more immediate manner, have input into Policies, documents etc first hand.  The Board 
were very impressed with this tool. 
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BOT End of Term Dinner: 
 
With the knowledge that some of the current Board Members will finish their term on the Board this election 
it was decided that the Board would have an end of Term dinner.  This will be held on Friday, 10 June 2016 
at 7.30pm.  Sean has booked Blacksmiths, Takanini. 
 
 
  
NAG 3 – PERSONNEL 
 
Teacher Registration Update: 
 
Sean advised the Board that all of our current teachers have current Teacher Registration.   
 
Redefining Learning Conference: 
 
Sean advised that the Redefining Learning Conference that both he and Nikkie Laing attended recently in 
Brisbane was worthwhile attending.  The reason for their need to attend is that Microsoft are looking at 
Opaheke School (and 2 other Microsoft Showcase Schools) hosting one of these conferences in the not too 
distant future.  It was immensely helpful for both him and Nikkie to see first-hand how one of these is run and 
what is required of them as a host school. 
 
ULearn Conference: 
 
It has been decided that both Jodi Hill and Georgina Howell (our MIEs for Microsoft) will attend the ULearn 
Conference being held in Rotorua in October 2016.  They will be attending in the school holidays so their 
absence from school will not affect their classes in any way. 
 

Board went to ‘In Committee’ status. 
 
 
 
NAG 4 – FINANCE AND PROPERTY 
 
April Accounts: 
 
Kathy presented a summary of the accounts to the end of April 2016.  This showed the school with a surplus 
at present.   Sean informed the Board that this is because there is a large number of budgets that are still 
100% unspent.  Kathy is to print out notices for each teacher advising them of the budget for each of 
their areas so they can start purchasing.   
 
The April accounts were passed as presented.  Moved:  Andrew   Seconded:  Sean 
 
Re-concreting glasshouse area: 
 
The quote has been received from Pete’s Concrete.  In total a cost of $16,555.40.  Andrew asked that Kevin 
look under the matting in the Y5/6 quiet area to see what is directly below them so they can assess what work 
needs to be done before the concreting guy comes in – Sean will talk to Kevin.  Andrew asked that Kathy 
book the concrete guy for the second week of the holidays – Andrew has his guys coming in during 
the first week to dig out the areas that require concreting. 
 
Grants Update: 
 
Patrick has received a quote for a defibrillator from both St. Johns and Red Cross.   
 
It was resolved that we would apply to the Trusts Community Foundation for funds for the purchase of this 
defibrillator.  Patrick has forwarded the templates for this application – Kathy to complete and send off. 
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Property Update: 
 
Stan Field has come back to us with two tenders for this project.  Both quotes have come in around $280,000.  
This is well above what has been set aside in the 5 year Property Plan.  There is a shortfall of $121,000.  Stan 
approached one of the companies tendering and asked for a breakdown of the decking costs.  This was 
around the $80,000 mark.  
 
It has been suggested that we go ahead without completing the decking.  Perhaps there is a possibility this 
could be done within the next 5 year property plan.    
 
Apply to the Ministry of Education to use the $54,000 contingency money still in our current 5 year property 
plan and then also ask if we could use funds now from the next 5ya which is to be reviewed later this year to 
cover the shortfall. 
 
Stan suggested that Sean meets with himself, Kathy, the MOE Rep, Yasmin Renders and one other Board 
member to discuss what action can be taken.  Andrew has volunteered to be part of that meeting.  This 
meeting will help decide where we go from here. 
 
 
NAG 5 - HEALTH 
 
Incident Reports: 
 
Kathy advised the Board that Worksafe had been in contact with us – they only need to receive forms for 
children who are injured during class time and receive an injury that disables a limb.  For all of the other 
injuries a form should be completed, held by the school and reported to the Board. 
 
1 x Incident Report was presented to the Board of Trustees. 
 
 
Hazard Report: 
 
The retaining wall down by the hall appears to be giving way.   Sean is to talk to Kevin about the origin of 
this wall and how long it has been leaning and also to investigate whether this needs to be fixed. 
 
The corner wall of Room 19 looks like it is rotting.  Sean will talk to Kevin about getting a builder in to 
look at and quote for this work. 
 
Still awaiting a quote for the fencing along the eastern boundary.  Will follow this up with Kevin. 
 
Basketball pads to be followed up by Kathy. 
 
New Health & Safety Act: 
 
We have had an offer of someone outside of the school to review the Health & Safety Act at a cost of 
approximately $900.  Sean to follow this up. 
 
 
 
NAG 6 – LEGISLATION 
 
Elections Update: 
 
Kathy advised that to date we have had no nominations.  If the current Board are standing again she has 
asked that they forward their nominations as soon as possible because if the Ministry feel we are struggling 
with candidates they need to know so they can send someone in to help with recruitment.  Andrew and Patrick 
admitted that they have been waiting to see how many people stand before they make a decision. 
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Principals Report: 
 
As tabled.          Moved:  Mike   Seconded:  Jenn 
 
Letter of Appreciation: 
 
The Board has received a letter from one of the students who received a Board Funded device for use in 
class.  He was a student who was continually late for class and showed little interest.  Since he received 
this device he has taken responsibility for his own learning ensuring he is in class on time every day and 
that his device is fully charged before class starts.  He thanked the Board for this opportunity. 
 
Mike suggested that this letter be acknowledge by the Board.  Everyone agreed on this.  Mike to draft a 
letter. 
 
Andrew inquired as to whether there is another group of students the board could target for devices.  Sean 
to investigate how many more devices would be needed. 
 
    
 
PTA Report: 
 
No PTA Report – they are holding a meeting next week. 
 
 
GENERAL BUSINESS: 
 
 
Thanks: 
 
Andrew took this opportunity to thank Mike Gilmore for all of his work on the Board of Trustees.  His support 
for the Board and the hours he has put into reading and reporting on all the correspondence.  
 
 
 
Meeting closed 9.45pm. 
 
  Suggested meeting dates for next meeting:     No new meeting date was discussed as this 
           will be set by the incoming BOT. 
 
  

 
 
Signed on behalf of the Opaheke School Board of Trustees as a true and accurate record. 
 
 
 
 
 
 
 
 
 
 
Andrew Wickers,     
CHAIRPERSON.     Date: 


