
Fono/Hui Minutes 
31st May 2017 

 
Present:  Jenn, Kayla, Kayelah, Katie, Pooja, Sanjay, Rebecca, Sean, Nikkie, Georgina, Kathy, Lynda, 
Jodi, Lisa, Keri 
 
Minutes: 
Karakia and sharing of food 
 
Introductions 
 
Open with School Karakia  
Welcome from Katie in Samoan and translated in English 
 
Agenda from Sean 
Ruia Tool – looking at how our partnership is going between home and school 
Maori/Pasifika leadership in our school – what does it look like and how can we foster it more 
What is going on in the classroom? 
Future events 
 
 
Ruia Tool 
Staff are currently working on professional development around how we can assist students to 
achieve to their potential.  Part of it is linked to how we work with our families and community and if 
this is working well or if there are areas to improve and how do we know that.  This tool helps us to 
get an idea with feedback from our community (Sean shared slides). 
 
Our facilitator suggested that we have three community members work on the tool to share their 
opinions and points of view.  Then as a school Sean and another member of the staff would work 
through the tool for the wider school.  There would then be an opportunity for us to see how both 
align or not and work towards understanding our next steps towards a shared vision that is 
successful. 
 
Sean talked through some of the questions that are in the tool. 
 
Essentially, it is a survey that will be completed by representatives for the communities. 
 
Discussion around why only two representatives, what are we doing this for, statistically not as 
robust as it should be? 
 
The tool appears to allow input from two parties – hence the limitation for amount of input. 
 
Discussion about how this tool can be used to gain information from our Pasifika families. 
 
Sean and Nikkie talked about how we need to know what we are doing right and how that is 
impacting students and how to replicate that for other groups.  We also need to know where we are 
not meeting needs and identify next steps. 
 
Sean led us through more of the Ruia Tool. 
 



Discussion around the understanding of whakapapa and pepeha.  Kayla asked if anyone knew the 
whakapapa for Papakura and as no one did, she has agreed to bring that back with her to the next 
hui. 
 
Discussion about sport and how important it is for our Maori and Pasifika students.  Kayla plays for 
Mt Eden rugby team and has offered to help with a group.  Soccer for year 3 and 4 students, Stu Te 
Tamaki supports year 7/8 rugby and Sean supports year 5/6 rugby. 
 
Powhiri – the idea of having a powhiri at the school for a welcome to new families and students.  
School has started waiata and haka learning.  Powhiri is tapu and you need to be mindful of the 
tikanga and the need to have the sharing of food – open to support and ideas from our community 
to ensure we get this right. 
 
 
Maori and Pasifika Leadership 
 
Four questions: 

1. What do you consider to be leadership? 
2. What are the characteristics of a Maori or Pasifika student leader? 
3. How could this look at Opaheke School?  How can we grow these leaders? 
4. How can we identify these students as leaders? 

 
Broke off into groups for discussions and reported back to the group.  The entirety is detailed below: 
 

1. Ask the other students especially younger ones/relationships.  Our students are too 
whakamaa (shy) sometimes.  Shine different aspects (sports, leads in other areas (karakia), 
respect for other kids, compassion/kindness).  Ask parents if they are helpful, great with 
siblings, do chores etc.  More opportunities ie house leaders.  Incentives. 
 
Some knowledge of Maoritanga (able to express their Maoritanga, Pepeha, Mihi, Karakia, 
Kapahaka).  Knowing Tikanga.  Lead others.  Good communication.  Get respect.  Being 
confident to speak in their home language.  Strength of culture.  Knowing gafa (samoan for 
whakapapa). 
 
Responsibility 
Empowerment 
Can be a title or without a title depending on child and circumstances 
Respected person 
Relatable – have empathy 

 
 

2. Knowing their whakapapa. 
 
Mana – strength of character. Resilience. 
 
Good listener, approachable, understanding of their whakapapa/tikanga/aiga/gafa, mana 

 
 

3. Sports leaders in school.  Community role models to talk to students and share their 
experiences.  Parent involvement, types of work, family values.  Sports is key. 
 



Creating opportunities for Kapahaka/other cultural groups.  Powhiri.  Cultural speech 
competitions.  Access to help in the community/Marae. 
 
Connection with local marae or kaumatua.  Class responsibility.  Responsibility at special 
occasions. 

 
 

4. Identify these students? 
 
Self-chosen and learning through experience, school dispositions 

 
 
 
Discussion around the importance of holding on to language. 
 
What is going on in the classroom? 
 
29th June we are having a Matariki Day where the students will be sharing their technology project 
(kites) and knowledge about Matariki and it’s significance in the past and today. 
 
Our students are learning the Opaheke and Papakura hakas.  We are utilizing the student leaders 
from the Kapa Haka group and they are loving this opportunity.  The idea is to join the rest of the 
schools in the area to attempt the world record for the most people doing a haka (currently the 
record is in France). 
 
Question around “what if our students do not have the drive to be leaders”.  Discussion about 
celebrating all students and finding their strengths and making that shine.   
 
Meeting closed by Katie and Keri 
 
 
 
 


