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1. STATEMENT OF COMMITMENT 
In accordance with Part 3, section 138-146, of the Education Act 2020, this Charter sets out 
the aims, purposes, and objectives of Opaheke School. 

The Board of Trustees of Opaheke School has created this Charter through a process of 
consultation with: Parents of students (via surveys, focus groups and hui), staff of the school 
(via focus groups and meetings), Special community groups and partners (via discussions), 
The Ministry of Educations (via its documentations and training) and the Rosehill Pathway 
Kāhui Ako (through work done around the Achievement Challenge yet to be approved). 

 

 
 
 
 
 
 
 
 

 
2. OUR SCHOOL VISION, MISSION AND VALUES 
 

Empowering our community of learners to confidently meet the challenges of the 21st 
century. 
 
MISSION STATEMENT  
 

Pupils sharing, caring, learning and achieving. 
 

(a) Sharing and Caring 
To provide an environment which encourages the growth of self-esteem, respect and 
responsibility. 
 

(b) Learning and Achieving  
To provide a quality learning environment and a balanced curriculum that will promote high 
standards of achievement. 
 

(c) Community 
To strengthen our partnership with the community in a way that encourages meaningful 
support, participation and communication. 
 

(d) Physical Environment 
To improve the environment and resources of the school community to enhance learning. 

 

CORE VALUES FOR OUR SCHOOL (STAR) 

Striving for Excellence    Achieving Personal Best 

Teamwork      Respect for Self and Others 

The Board of Trustees of Opaheke School hereby commits that it will take all 
reasonable steps to ensure: 

• That Opaheke School is governed and managed for the purposes set out 

in this Charter, in accordance with the National Education Guidelines and 

all relevant Acts of Parliament. 

• That the school and its students and community achieve the aims and 

objectives set out in this Charter. 
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3. PRIORITIES FOR OUR SCHOOL 
Māori Dimensions and Cultural Diversity: Through consultation and review this year our 
vision and mission statement will be modified so that it reflects that one of our priorities is 
for the wellbeing and achievement of Māori students in our school. Opaheke has a 
significant Māori population, 24%, and these students are identified and supported. Māori 
students are identified as a priority in our strategic goals and annual plan. 
The school implements programmes which recognise and value the school’s multi-cultural 
community. Students are encouraged to value each others’ culture. 
The school recognises the need to integrate aspects of te reo and tikanga Māori into 
teaching and learning programmes.   Reasonable steps will be taken to provide instruction in 
te reo Māori to full time students whose parents request it, either via present staff, 
community resource people or through dual enrolment at the Correspondence School 
 

Pasifika: Through consultation and review this year our strategic plan reflects that one of 
our priorities is for the wellbeing and achievement of Pasifika students in our school. 13% of 
our students identify as Pasifika and these students are acknowledged and supported. 
Pasifika students are identified as a priority for our targets in writing and maths this year. 
 

Special Needs: Approximately 8% of our students are special needs. The school is 
welcoming and supportive of students with special needs. These students are identified 
early and programmes of support, including IEPs are put in place to help these students 
achieve. Opaheke has no ORS students. 
 

NELP: National Education Learning Priorities recognise that developing educationally 
powerful connections and partnerships with learners/ākonga, whānau, Māori, Pacific, and 
diverse ethnic communities will improve outcomes and wellbeing across the education 
system. 
 
ROSEHILL PATHWAY KAHUI AKO: Opaheke School will work with the Rosehill Pathways 
Kāhui Ako to measure learner progress and achievement based on approved achievement 
challenges 

 
 

4. LANGUAGE OF LEARNING 
 
OPAHEKE SCHOOL’S FIVE STUDENT LEARNER DISPOSITIONS 
   
 
 
 
 
 

 
 

 
 

Self Regulator 

Thinker 

Innovator 
Challenge Taker 

Collaborator 
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THE LEARNING CLIMB 

The student learning journey at Opaheke School is represented by climbing a mountain. 
Each student belongs to a mountain based on his or her class and year. A common language 
is used to describe the challenge of climbing the mountain just as we are faced with 
challenges in our learning. There is not always one clear route to climb the mountain, but 
many routes. Often, we may need to back track or we may stumble or get stuck. We may 
also need the assistance of a fellow climber or mountain guide. However, the summit is 
always clearly in sight and is the main goal. 
Students begin to understand that they need to use the Learning Dispositions; the 
characteristics of a good learner at Opaheke School, in order to achieve a learning challenge. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

CONCEPT:  
I am ready to make my first 

attempt at learning 

something new. 

 CHALLENGE: 
It isn’t as easy as I 
thought. I keep finding 
problems with my first 
answer/ first attempt. 
Maybe it’s not as easy as I 
thought.  

Congratulations: You 

are now on the learning 

climb up the mountain.  

COGNITIVE CONFLICT:  
There are so many things to 

consider. It’s confusing! I feel 

like giving up but I won’t. 

CONSTRUCT: 
I’m starting to make sense of it all. 

It feels great to have a better 

answer/ solution/idea. It’s starting 

to make sense to me  but I’m still 

having to work hard at it.   

CONSIDER: 
This is where I reflect and 
think about my thinking. 
What did I learn climbing 
the mountain? How can I 
apply this learning to 
other contexts? What 
could I do differently for 
an even better outcome?  
What will my next 
challenge be?  

  

EUREKA!  
Wow! That was 

great! Now I feel 

like I understand 

it. I can do this.  

Congratulations: You have 

conquered one more 

challenge and are ready to 

begin the next. 
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5. MEASURES OF SUCCESS 
 
What success looks like at Opaheke School 
 

• Our school is a fun, safe and engaging place to learn 

• Our students are learning and achieving the objectives of either the New 

Zealand Curriculum for their age, or their IEP (Individual Education 

Programme) 

• Students understand and articulate where they are at and where they are 

going in their learning journey 

• The school is recognised by our students, staff, parents and the wider 

community as an excellent place to learn, work and grow 

• The school’s academic and operational performance consistently rates highly 

in internal and external reviews 

• Students will achieve at or above their expected curriculum level 

• Our students demonstrate a positive awareness of local, national and global 

citizenship 

• Our students are mindful digital citizens 

• Our students have a positive attitude to learning 

• Our staff and parents have a meaningful say in important school issues 

• The school demonstrates that it makes highly effective use of its available 

resources  
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6. OPAHEKE SCHOOL STRATEGIC GOALS 2021 – 2023 

 
1.1 Accelerate progress of students performing below expectations 
1.2 Reduce disparity between the achievement of Māori and  Pasifika students with NZ-

European 
1.3 Setting and monitoring of targets within identified curriculum areas 
1.4 Create and maintain collaborative relationships with our diverse parents, Whānau and 

the wider community 
1.5 Work with the Rosehill Pathways Kāhui Ako to measure learner progress and 

achievement based on approved achievement challenges  
1.6 Improve the wellbeing of students, staff and Whānau 
1.7 Students learn in a safe, secure and inspiring environment 
1.8 Improve student engagement 

 

 
2.1 Provide opportunities for all staff to build their teaching capability, knowledge and skills 

in te reo Māori and Tikanga Māori 
2.2 Teachers and learning support teachers (LST) will adopt the practices that make the 

most positive difference for learners/ākonga 
2.3 Learners/ākonga have opportunities to learn, and learn in, te reo Māori 
2.4 Learners/ākonga and staff will use correct pronunciation of te reo Māori and understand 

why it is important  
2.5 Māori identity, language and culture are incorporated into teaching, learning and 

pastoral care 
2.6 Tikanga Māori is embedded in values, practices and organisational culture, based on 

advice from and engagement with Māori 
2.7 Improve outcomes for all students, particularly Māori, Pasifika, and children with special 

needs and abilities 
 
 
 

Strategic Goal 1: Student Learning Progress and Achievement  
All students are provided with opportunities to progress, succeed and achieve in an inclusive, safe 
and supportive environment (Hauora) 

Strategic Goal 2: Culturally Responsive and Relational Pedagogy  
(Quality Teaching and Leadership Objective 3 of NELP – National Education Learning Priorities)  

Priority 5 – Meaningfully incorporate te reo Māori and tikanga Māori into the everyday life of the 
place of learning  
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3.1 To ensure access to the curriculum so all students can experience and achieve success 
3.2 Empower our teachers to deliver a stimulating, inspiring and well-rounded education 

which reflect our values and learning dispositions  
3.3 A model of student inquiry which will integrate rich learning experiences that will 

engage students and encourage innovation  
3.4 Continue to strengthen a local curriculum which is unique and responsive to the 

priorities, preferences, and issues of our students and community (Have a shared 
understanding around the Opaheke School Curriculum Framework)  

3.5 Continue implementing the teaching of the Nature of Science and Capabilities in Science 
3.6 Embed consistent, school wide learning progressions  

Strategic Goal 3: Effective Curriculum Delivery 
To ensure our school continues to consistently review and deliver the NZ Curriculum catering to all 
students and their individual interests, needs and capabilities. 



 

 

Opaheke School                                       STRATEGIC PLAN 2021 - 2023 
Strategic Goals Strategic Outcomes 2021 - 2023 

1. 
Student Learning 
Progress and 
Achievement  
All students are 
provided with 
opportunities to 
progress, succeed 
and achieve in an 
inclusive, safe and 
supportive 
environment 
(Hauora) 
 

1.1 Accelerate progress of 
students performing below 
expectations 

 
1.2 Reduce gap between 
Māori, Pasifika, and NZ-
European 

 
1.3 Setting and monitoring 
of targets within identified 
curriculum areas 
 
1.4 Create and maintain 
collaborative relationships 
with our diverse parents, 
Whānau and the wider 
community 
 
1.5 Work with the Rosehill 
Pathways Kāhui Ako to 
measure learner progress 
and achievement based on 
approved achievement 
challenges 
 
1.6 Improve the wellbeing 
of students, staff and 
Whānau 

School transformation through innovative, proven research-based practices gained through 
professional learning locally and further afield. 
 

Enhanced student agency – the students’ ability to talk about and make decisions about their 
learning and knowing the next steps. Regular reference to the Opaheke School Dispositions and the 
Learning Climb. Student Led Conferences and 3-Way Conferences. 
Student Voice.  
 

Teachers are regularly tracking progress of priority students through analysis of standardised and 
non-standardised data.  
Refine tracking system for priority students – collating all aspects of assessments and support. Close 
monitoring of progress. 
Teachers and leaders analyse and act on effect sizes. 
 
 

Enhance GATE programme by researching new and innovative practices. 
 

Further develop formative assessment practices in writing, reading and maths to ensure consistency 
and rigor across the school. 
 

Further enhance collaborative teaching practices in ILEs and single cell. 
 

Learners are using digital technology to enhance their learning. Receiving and giving feedback on 
their learning. Develop parent education sessions in the use of digital technologies.  
Review and implement new e-Learning Curriculum Document. 
 
 

Special needs students are closely monitored with specific goals set at meeting when reviewing IEPs 
(Individual Education Plans).  
 
 

Maintaining a safe, secure and clean school environment. 



 

 

 
1.7 Students learn in a safe, 
secure and inspiring 
environment 
 
1.8 Improve student 
engagement 
 

 
Improvements to the environment will have a positive effect on the wellbeing of all. 
 

Student Voice. 
 
Monitoring absenteeism and truancy. Analyse by ethnicity and age. Look for patterns. Address 
issues with the implementation of initiatives. 
 
Initiatives to fall into one of five categories: 
A Engage students and parents 
B Recognise good and improved attendance 
C Provide personalised early outreach 
D Monitor attendance data and practice 
E Develop pragmatic response to barriers 
 

2. 
Culturally 
Responsive and 
Relational Pedagogy  
Meaningfully 
incorporate te reo 
Māori and tikanga 
Māori into the 
everyday life of the 
school  
 
By learning te reo Māori 
and becoming 
increasingly familiar with 

2.1 Provide opportunities 
for all staff to build their 
teaching capability, 
knowledge and skills in te 
reo Māori and Tikanga 
Māori 

 
2.2 Teachers and learning 
support teachers (LST) will 
adopt the practices that 
make the most positive 
difference for 
learners/ākonga 
 
 
 

 

Strengthened teacher pedagogical knowledge. A focus on support of progress and achievement of 
school priority students 
 
Learners/ākonga and staff will use correct pronunciation of te reo Māori and understand why it is 
important. 
 
Learners/ākonga have opportunities to learn, and learn in, te reo Māori 
 
Culturally responsive and relational pedagogy is strengthened. Priority for Māori and Pasifika. Te 
Tataiako, Ka Hikitia and Tapasa are key tools and are shared with staff.  
 
Provide opportunities to learn and practise without judgement 
 
Protocols for Opaheke School are formalised (e.g. powhiri, karakia) 
 



 

 

tikanga, Māori learners/ 
ākonga strengthen their 
identities and are able to 
actively participate in Te 
Ao Māori, and non-
Māori learners/ākonga 
work towards shared 
cultural understandings. 
 
Seek advice from Māori 
on how best to include 
tikanga Māori in values, 
practices and 
organisational culture 

2.5 Māori identity, 
language and culture are 
incorporated into teaching, 
learning and pastoral care 
 
2.6 Tikanga Māori is 
embedded in values, 
practices and 
organisational culture, 
based on advice from and 
engagement with Māori 
 
2.7 Improve outcomes for 
all students, particularly 
Māori, Pasifika, and 
children with special needs  
and abilities 
 
2.8  There are increased 
opportunities for whanau to 
engage with the learning of 
their tamariki across all 
areas of the curriculum 
(reporting to parents) 

Staff have opportunities to further their development of te reo.  
 
Requirements for endorsement of teacher certification are met around continued teacher’s 
development of te reo and tikanga 
 
Work closely with other Māori teachers and leaders in the Rosehill Pathway Kāhui Ako to 
collaborate on good practice. 
 
 

Raise the profile of  Māori and Pasifika culture in our school – signage, art, language, stories, events 
and performance groups  (Indicator: Families of Maori and Pasifika students will have a sense of representation 

and belonging in our school and will have a voice in the development of policy and processes). 

 
Build on the relationship with the local marae, kuia, koroua and Whānau. 
. 
Strengthen Tainuitanga and our rohe. 
 
Close learning partnerships with the parent community, particularly parents of Māori, Pasifika and 
Special Needs students. 
 
 
 
 

3. 
Effective Curriculum 
Delivery 
To ensure our school 
continues to 
consistently reviews 

3.1 Planning will reflect the 
unique position of Māori 
Culture (cultural 
responsiveness) 
 
3.2 To ensure access to the 
curriculum so all students 

Embedding a shared understanding of curriculum using the BPPs.  
 
Teaching and learning are differentiated and responsive to individual needs/strengths and interests, 
optimising student outcomes. 
 
The impact of tailored support is measured and reviewed to ensure that learning is differentiated 
and responsive to individual needs/strengths optimising student outcomes. 



 

 

and deliver the NZ 
Curriculum catering 
to all students and 
their individual 
interests, needs and 
capabilities. 
 

can experience and achieve 
success  
 
3.3 Empower our teachers 
to deliver a stimulating, 
inspiring and well-rounded 
educations which reflect our 
values and learning 
dispositions 
 
3.4 A model of student 
inquiry which will Integrate 
rich learning experiences that 
will engage students and 
encourage innovation 
 
3.5 Continue to Develop a 
local curriculum which is 
unique and responsive to the 
priorities, preferences, and 
issues of our students and 
community (Have a shared 
understanding around the 
Opaheke School Curriculum 
Framework   
 
3.6 To develop the teaching 
of the Nature of Science and 
Capabilities in Science 
3.7 Develop a consistent, 
school wide set of learning 
progressions  

 
Student agency is integral to how we learn and teach. 
 
Student voice is an integral part of teaching and learning with students having greater autonomy 
over their learning. 
 
Visible Learning and Digital Technologies action plan is reviewed and identify the next steps to 
inform plans for professional development to enhance teacher practice.  
 
Strengthen Student Inquiry model. 
 
A consistent, school wide set of learning progressions is developed in reading, writing and maths 
that provide teachers and students with clear learning pathways from Y1-8. 
 
Whānau understand the learning progressions in reading, writing and maths that are used by 
teachers and students to support and celebrate learning. 
 
The local school curriculum framework is reviewed and refined so that there is a shared 
understanding of what we value as a school/community. 
 
Share the progress of the Student Inquiry model, collating and considering staff feedback. Develop 
key skills for each stage of the model. 



 

 

Key areas to support 
Strategic Goals 1-3 

Goals Outcomes 

Personnel 

Staff to undertake 
professional learning to 
support the strategic goals 
and targets 
 
Responsive professional 
learning will be of the 
highest caliber and 
transformational 
 
 

Teachers have one inquiry based around professional growth 
 

Teachers report to BOT through targets once per term.  
 

Promote high levels of staff performance by providing support and ongoing professional 
development. 
Implement an effective Induction Programme for new staff. 
 
Responsibility, Retention and Recruitment Units will be allocated to support goals of the strategic 
plan. 
 

The Board will support staff in their endeavours to advance their professional learning locally, 
nationally and internationally which will have an impact on student learning. 
 

Board of Trustees and school’s senior leaders maintain sound communications to ensure cohesive 
leadership continues. 
 

All staff, parents and students support PTA in activities planned to benefit all at school. 
 

Finance and Property 

Operate within Grants 
 
Modernise learning spaces 
as per 10-year plan 
 
Action the 5 year and 10-
year property and 
maintenance 
 
Continually upgrade and 
beautify environment 

Check monthly financial reports.  Aim to ensure school is in healthy financial state. 
 

Manage roll to increase to previous level. 
Implement new 10 year and 5-year property plan. 
 

Respond to any increase in roll. 
Review MOE property funding levels in response to increased students. 
 

Alter plan as required when there is increased funding made available. 



 

 

 
Ensure that property is safe 
for staff and students 

Health and Safety 

Provide a safe physical and 
emotional environment for 
students 
 
Promote healthy food and 
nutrition for all students 
 
Comply with any legislation 
currently in force or that 
may be developed to ensure 
the safety of students and 
employees. 
 

UBRS plans current for all applicable students. 
 
Monitor patterns, locations of accidents to students and staff, identifying, eliminating or minimizing 
hazards. 
 
Health and Safety Team to meet regularly. 
 
Analysis of the biennial survey 
 
Ability to respond appropriately to crises  
 
A shared understanding is developed around the Wellbeing Action Plan. 
 

UBRS plans are current for all students with behaviour management difficulties and these are 
shared amongst staff. 
 
 

Ensure all in school are aware of all Health and Safety Policies in the school and are actively 
involved in the process of monitoring health and safety issues and hazards. New staff to be 
informed of policies around health and safety. 
 
 

Self-Review and 
Consultation 

The Board meets its 
obligations in relation to 
governance 
 
The Board with the support 
of the School Leaders set 
the direction of the school 

To complete an annual update of the Opaheke School Charter by 1 April 2022. 
Review new requirements of charter for 2022. 
Review vision and mission to reflect changes in the school and the new direction the school is 
heading. 
 

Embed new MOE recommendations for reporting in a way that will meet the needs of our school 
community. 



 

 

 

 
 
 
 
 
 
  

 
The Board will consult and 
engage with the community 
 
Student voice is integral to 
review Process 

 

The Board will use the annual work plans to ensure they are meeting their legal obligations. 
 

Review school using the school review schedule. 
Implement annual programme. 
 

Board to review ERO indicators and the school’s performance in relation to these. Implement 
recommendations from last ERO review. 
 

Review how the Tomorrow’s Schools Review will impact on the Board and school. 
 

Provide an Analysis of Variance between school performance and goals set out in the School’s 
Charter. 
 

BOT to continue consulting its parent community on an ongoing basis. Māori each term and 
Pasifika consultation annually.  
Board to consider a school wide consultation on change of Board following election 2022. 



 

 

7. ANNUAL PLAN Key to highlights: Yellow = changed for 2022. Green = Keep from 2021, Red= Remove   
 

Opaheke School                                       ANNUAL PLAN 2022 

Goal One: Student Learning progress and Achievement  
All students are provided with opportunities to succeed and achieve 
Annual Goal Implementation (Our 

Success Criteria) 
Personnel Resourcing Expected Outcomes  Evidence (Possible 

Sources)  
Evaluation  

1.1  
Accelerate 
progress of 
students 
performing below 
expectations 
 
 
Alignment to 
NELP 
Objectives: 
2#4.12 
3#6.18 

Continue to support learners to 
understand the purpose of 
assessment and develop 
assessment capabilities to enable 
students to set and achieve 
learning goals.  
 
 
Use collaborative inquiries and 
PLD to Identify, share and 
Incorporate strategies which have 
been shown to be most effective in 
accelerating below students in 
writing and/or maths  
 
 

All teachers 
 
 
 
 
 
 
 
All teachers  
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
PLD & Prof 
Growth Cycle 
Time  
RPKA Time 
allowance 

Students can articulate 
learning goals and ways 
to achieve these  
 
 
 
 
Strategies shared within 
and across team.  
 
 
 
 
 
 
  

Learning journals  
SLC 
 
 
 
 
 
 
Professional Growth 
Inquiries  
Improved outcomes 
eg assessment data  
 
 
 
 
 
 
 
 
 

 

1.3 
Setting and 
monitoring of 
targets within 

Identify students who are not 
progressing and the possible 
barriers.  
 

Teachers 
SLT 
 

CRT Time/ 
Reliever Budget  
 

Regular tracking of 
priority students  
Increased understanding 
of student's individual 

Assessment 
data/reports e.g e-
asTTle writing report 
Anecdotal classroom 

 



 

 

identified 
curriculum areas  
 
Alignment to 
NELP:  
Objective  
2#A4.13 

needs 
 

observations  
 

Use data to set targets in teams. 
Implement strategies.  
Evaluate strategies used to 
improve teaching and learning  
 

Teachers 
Team Leaders 
 

CRT / Reliever 
budget  
 

Improved student 
achievement outcomes 
 

Teacher planning and 
professional growth 
cycle inquiries (where 
applicable)  

 

A shared understanding of the 
purpose and rationale for 
different assessment tools leading 
to consistent assessment practices 
across school 
 

VL Team 
Team Leaders 
Teachers  
 

Time in team 
meeting  

Accurate and consistent 
data entered in etap & 
used to inform planning  
 

Assessment records  
entered in etap where 
required  
Planning  
 

 

Gaps are identified and next 
teaching and learning steps 
implemented 

All teachers  
With support from 
SENCO/ 
Teamleaders 

 Improved progress/ 
accelerated progress 
 

All of the above  
Long term plans and 
weekly that address 
the learning needs  

 

 1.4  
Create and 
maintain 
collaborative 
relationships with 
our diverse 
parents, Whānau 
and the wider 
community 
 
 
Alignment to 
NELP 
Objectives: 
1#2.4 
1#2.7 

Investigate and develop deliberate 
ways to strengthen home-school  
partnerships:  

- E.g. Teachers making 
timely contact with 
parents to have learning 
conversations  

- Virtual meetings when 
face to face is not feasible  

- Transition to school 
meetings  

- information for online 
learning before the need 
to shift to an online 
learning forum 

-  

SLT & TL  
Teachers  
 

 Staff know the learner  
Positive relationships 
are formed and built on 
Increased parental 
involvement over the 
year whether virtually or 
face to face 
increased opportunities 
for whānau to receive 
and provide feedback on 
the learning of their 
child  
 
Parents and Whānau, 
feel confident and are 
well informed about 

Student voice, whanau 
voice,  
Attendance at 
conferences  
Student led 
conferences  
 
 
 
 
 
 

 
 

 



 

 

2#3.9  their children’s learning 
 

Increase the depth and range of 
partnerships within our 
community to enable our students 
to participate and contribute in 
meaningful ways 

- Links to a range of 
providers for EOTC / PE 
and Health related 
activities  

- Seek parent/ whānau 
expertise in specialised 
areas eg language and 
culture  

 

CRP leader  
Team Leaders/ 
Curriculum Leaders  

Consultation 
budget 

 
Life Ed/ 
Performers (PTA 
funded/ request)  
Camp and EOTC 
providers  
Access to grants 
to support 
curriculum 
delivery   

IEPs meeting  
 
Consultation evenings – 
maths, literacy, tech 
expo,  
Sport events, cultural 
events 

Responses from 
survey 
Summaries of 
conversation with 
parents 
E-Tap entries 
Decisions/ agreements 
from meetings acted 
on and communicated 
back (Feedback loops)  
Parent perspectives in 
IEPs  
Curriculum plans and 
overviews / Reviews 
within team  

 

Review current new enrolment 
practices 

- Initiate and document 
changes required for both 
face to face and online 
enrolment processes 

- Review and amend the 
transitioning programme 
to allow for transitioning 
to occur at all traffic light 
settings in a safe and 
welcoming manner.  

 

SLT  
TL for Yr1-4  

 Enrolment procedures 
are efficient 
 
Relevant info is obtained 
by both school and 
whānau  

Both online and face 
to face enrolment 
occur 
Settled students in 
school  

 

See CRP Section for actions 
related to developing wider 
community initiatives  

-  

     



 

 

1.5   
Work with the 
Rosehill Pathways 
Kāhui Ako to 
measure learner 
progress and 
achievement 
based on 
approved 
achievement 
challenges 
 
Alignment to 
NELP:  
Objective3#6.19 

Engage with and participate in the 
Kahui Ako: 

- Appoint replacement 

Within School Leaders for 

any who have stepped 

down  

- Use school data in maths 

and writing to inform 

targets  

- ASL and WSL implement a 

collaborative inquiry to 

develop and implement a 

theory of change  

Evaluate the impact within the 
collaborative 

ASL  
WSL  
 
 
 
 
Teachers  
 
 
 
 
 
 
 
ASL/ WSL  

 
 
WSL release  
ASL release  
 
 
 

 
 
 
 
 
 
 
 

Appointed WSLs  
Targets in place and 
reported on  
 
 
 
 
Collaborative inquiry 
involving WSLs in 
place  
Inquiry shared with 
Staff  

 

 1.8 
Improve student 
engagement  
 
 
Alignment to 
NELP 
Objectives 3#5.9 
 
 
 
 
 
 
 
 

Attendance & Absenteeism 
-  Review attendance 

policy/procedures  
- Make amendments to 

improve the current 
system 

- Introduce a plan of action 
to reach our most 
vulnerable families eg 
transition plans 

- Closely monitor and 
analyse attendance data 

- Work with Attendance 
officer & families to 
identify barriers and ways 
to overcome barriers     

SLT  
Admin Team 
Enrolment and 
Attendance Officer  
 

Time  
 

Improved rates of 
attendance  
Increased parents 
understanding about 
the importance of their 
children coming to 
school every day  
 

Attendance Policy and 
procedures 
documented 
Attendance statistics 
Consistent accurate 
recording of codes and 
information  
 

 



 

 

 
 
 
2#4.12-14 
 
 
 
 

Continue to embed and celebrate 
Ōpaheke School values and 
dispositions with students and 
whānau.  
 

  Improved student 
attitudes about coming 
to school  
 

  

Continue to build on student 
understanding of student agency 
and self regulation and how to 
manage and navigate learning 
from home situations  
 

Teachers  
VLwDT leaders  

Device allocations 
PLD to 
revisit/refresh 
and upskill 
processes and 
tools  
 

Students able to access 
online learning 
Teachers able to 
connect and support 
online learning  

More students 
participating in online 
learning  

 

Gather, analyse and act upon 
Student and whānau 
voice   around engagement and 
well being in school  

SLT  
Classroom Teacher  

 Information received 
to inform next steps 
and any modifications 
to enable better 
engagement  

Survey results 
analysed & shared  

 

Strategic Goal 2: Culturally Responsive and Relational Pedagogy 
Meaningfully incorporate te reo Māori and tikanga Māori into the everyday life of the school 
 Implementation (Our 

Success Criteria) 
Personnel Resourcing Expected Outcomes Evidence Evaluation 

2.1 Provide 
opportunities for 
all staff to build 
their teaching 
capability, 
knowledge and 
skills in te reo 
Māori and 
Tikanga Māori 
 
 

Te Ara Mātauranga o Ngāti 
Tamaoho event; 
 - History of our local area/ local 
stories  
- local traditions and skills  
 

Principal 
CRP WSL  
All Opaheke Staff  
 

PLD budget  
TOD 29/4/2022 
$5000 
 

Teachers have increased 
understanding of 
Cultural Relational and 
Responsive Pedagogy 
Teacher’s content 
knowledge and 
understanding is 
improved 

Attendance 
Review of the day  
Key learning 
identified, Ideas to 
implement, supports 
identified  
 

 

Purchase, understand and consult 
with whānau about the relevant 
actions for our community from 

SLT 
WSL   
PLD Facilitator and 

$350  
Time to analyse 
and identify our 

Teachers have increased 
understanding of 
Cultural Relational and 

  



 

 

Alignment to 
NELP Objectives 
3#5.15-17 
3#6.18-20 

the PATH developed by Ngati 
Tamaoho 
 

families  
 

steps from the 
PATH  
 

Responsive Pedagogy 
Teacher’s content 
knowledge and 
understanding is 
improved 

Kupu/phrases of the week in our 
assemblies/ meetings/notices  

All staff  
 

 Use of Te Reo Māori 
across school 

Daily classroom 
practice.  
 

 

2.2 Teachers and 
learning support 
teachers (LST) 
will adopt the 
practices that 
make the most 
positive 
difference for 
learners/ākonga 
 
Alignment to 
NELP Objective: 
2#3.9 
3#6.18-20 

Deepen understanding of how we 
can achieve greater success for 
Māori: 

- Attend the PLD 

opportunities on offer and 

implement 

- use the most effective 

practices informed by 

current research and cross 

school networking that is 

shared amongst the staff  

- Proactive in own learning 

as applicable to their cycle 

of inquiry   

- Evaluate their own 

practices and impact on 

learners 

 
 
 
 

CRP WSL  
CRP team 
All staff  
 
 
 
 

 
 
 
 
 
 
 
 
 

Release time for 
CRP Leader  
 
RPKA time 
allowance  
 
Regionally 
Funded PLD  
 
 

Attendance at PLD  
 
Increased engagement 
in learning  
 
Improved learner 
assessment outcomes 
 
Improved relationship 
and sense of 
connectedness 
(knowing the learner) 
 
Diversity is valued  

PLD implemented and 
evidence of 
implemented ideas 
and strategies in 
classrooms/ around 
school  
 
Walkthrough and 
student voice 
 
Evaluations and 
reflections of own 
practice 
Information within  
professional growth 
cycles and goals   
 
Feedback from the 
CRP WSL/ external 
facilitator 
Milestone reports  

 



 

 

2.6 Tikanga Māori 
is embedded in 
values, practices 
and 
organisational 
culture, based on 
advice from and 
engagement with 
Māori 
Alignment to 
NELP Objectives: 
1#2.4-7 
3#1.9 
 

Increase visibility of Te Ao Maori  
- Te Ao Maori perspectives 

evident in inquiry plans 

The local cultural 

landscape plan 

- Buildings and structures 

that reflect Te Ao Maori:  

- Signage  

- Values 

- Dispositions 

WSL/ SLT/ TL 
 

Budget for 
signage 

 Te Reo signs around 
school 
 
 
 
 
 

 

Posters  made bilingual where 
practicable. Include correct use of 
macrons in Māori words  
 

SLT / Admin Class 
WSL  
 
 

  Māori words correctly 
used  
Communication 
includes Māori 
phrasing  

 

Engagement with whānau 
including regular hui with whānau  
 

WSL/ SLT  
 

  Summary of the hui 
 

 

Strategic Goal 3: Effective Curriculum Delivery 
To ensure our school continues to consistently review and deliver the NZ Curriculum catering to all students and their individual interests, needs and 
capabilities. 

 Implementation (Our 
Success Criteria) 

Personnel Resourcing Expected Outcomes Evidence Evaluation 

3.2 To ensure 
access to the 
curriculum so all 
students can 
experience and 
achieve success  
(JH)  
 

Audit, review, modify, and refine 
teaching resources to increase 
potential for success 

- Appropriate allocation of 

maths resources to 

support mathematical 

learning for all  

SENCO and SLT 
 

Learning Support 
and TA budget 
Team budgets  
for teaching 
resources  
PTA donations to 
support 
curriculum 

Teachers using 
resources and 
curriculum plans 
provided  

LSTS working with 
range of students  
 
Impact is measured 
and further acted 
upon  
 
Maths resources used 

 



 

 

Alignment to 
NELP 
Objectives:  
2#4.13 
2#3.10 

- ‘people’ resources 

(assignment of LSTs to 

support learning)  

- Allocation of learning 

support programmes to 

those most in need  

resources 
 
 
 
 
 
 
 
 
 

Students can talk 
about mathematical 
understanding  

Planning is differentiated to meet 
the needs of a range of diverse 
learners  
Differentiated planning is 
moderated and feedback provided  
 

Teachers  
 
 
Team Leaders  
 

TL Release 
relievers budget  

Teaching and learning 
are differentiated and 
responsive 
 

Teacher 
planning/evaluations 
Student voice  
Class Walkthroughs  

 

Support programmes are 
implemented  including where 
appropriate IEPS  
 

SENCo / Teachers Special Needs 
Budget?  

Learning is personalised 
and develops student 
agency 
Support programmes 
provide appropriate 
provision 

Identified provision 
reports and 
assessments 
Student voice around 
next steps 
Whānau voice  
Learning 
journals/narrative 
assessments  
 

 

Outside agencies are consulted 
with 
 

SENCo   Targeted provision 
and IEPS in place  

 

3.3 Empower our 
teachers to 
deliver a 
stimulating, 

Visible Learning and Digital 
Technologies action plan is 
evaluated and next steps 
identified 

SLT 
VLwDT  

 Student agency  
Student assessment 
capabilities  
 

  



 

 

inspiring and 
well-rounded 
education which 
reflect our values 
and learning 
dispositions 
(EVK)  
Alignment to 
NELP 
Objective: 
1#2.4-8 
2#4.12-14 
 

  

Continue to embed, strengthen 
and celebrate values and 
dispositions as the ‘Ōpaheke 
Way’: 

- Principal Award 

Certificates  

- Dispositions Awards/ 

Team assembly awards   

- STAR awards  

 

 

SLT  
TL 
Teachers  

PLD and 
information to 
new teachers  

Learner dispositions 
rubric used for goal 
setting and reflection  
Student agency is 
integral to how we learn 
and teach 

Learning journals  
SLC  
3Way Conferences 

 

      
3.4 A model of 
student inquiry 
which will 
integrate rich 
learning 
experiences that 
will engage 
students and 
encourage 
innovation 
(NL)  
Alignment to 
NELP 
Objectives: 
1#2.6  
2#4.12 
2#4.14 

Strengthen Student Inquiry model 
- Implement ANZH into the 

Inquiry Learning and 

develop an overview for 

the year that ensures a 

broad and balanced 

coverage of the Ōpaheke 

School Inquiry Curriculum 

(Sci/ Soc Sci/ Tech) 

 

Inquiry Team 
SLT 
 
Inquiry and CRP 
Team 
 

Supplementary 
Budget 

Consistent use of the 
Student Inquiry model 
across all year levels 
 
Authentic tasks 
encourage innovation  
 
 
Timelines developed to 
allow for more effective 
collaboration within and 
between teams  
 
Key skills developed for 
each stage of the model 
ANZH is planned for and 
delivered 

Consistent Planning  
 
 
 
Walkthroughs  
Classroom 
environment/ display 
Student voice  
Whānau celebrations 
 

 



 

 

3.5 Continue to 
Develop a local 
curriculum which 
is unique and 
responsive to the 
priorities, 
preferences, and 
issues of our 
students and 
community 
(DH)  
Alignment to 
NELP Objectives: 
1#2.4-7 
2#4.12-14 
 

- Embed our vision, mission, 

values, dispositions and 

NZC principles within 

Ōpaheke School 

Curriculum  

-  

SLT  
Team Leaders  
Teachers  

SLT Day , Leaders 
Day  & TOD  
 
 
Leaders  
All staff  

Ōpaheke curriculum is 
implemented. 
Staff and students can 
talk about the Ōpaheke 
values, dispositions 
Assessment Handbook 
and rational 
implemented  

Curriculum 
documentation  
Planning and 
monitoring 
Assessment informs 
teaching  
Walkthroughs 
Observations, 
Student voice  

 

- Continue to grow and 

develop quality online 

resources through the 

implementation of the 

Digital Technologies 

Curriculum  

-  

  Planning for different 
teaching and learning 
scenarios including a 
hybrid model is in place  
Staff can switch quickly 
between ways of 
working  
Technology objectives 
are met through 
curriculum provision  
Increased student 
engagement 

Covid 19 CPF Planning 
and management in 
place  
Evidence of DT 
incorporated into 
plans and practice  
 

 

       

Other Key Improvement Strategies to achieve Strategic Plan 
Effective management and leadership of personnel, finance and property, and self-review and consultation are key to achieving the strategic goal and 
Goals 1, 2 and 3 of the annual plans 2020 
 Implementation (Our 

Success Criteria) 
Personnel Resourcing Expected Outcomes Evaluation 

Personnel Staff to undertake learning to 
support the goals and targets 
Continue to grow teacher 
capability, curriculum content 
knowledge and pedagogical 

 
 
All Teaching Staff  
 
 

PLD Budget 
MOE Funding for 
CRP (120 hours 
over 2 years 
2021/2022) 

Teachers have increased 
pedagogical 
understanding of 
writing, maths and 
Cultural Relational and 

 



 

 

practice by engaging in PLD: CRP 
(whole School) Writing (Whole 
School) Maths (Curriculum Team) 
 
 
 
 
Te Ara Mātauranga o Ngāti 
Tamaoho event 

 
 
 
 
 
 
 
 
All Staff  

MOE Funding for 
Writing and 
Maths (120 Hours 
over 18 months. 
2021/2022)  
 
PLD Funding  
$99 Koha per 
head  

Responsive Pedagogy 
Teacher’s content 
knowledge and 
understanding is 
improved 
 
 
 
 
All staff are aware of the 
local history of our area, 
better connect with and 
implement Māori 
tikanga across school.  
 

Professional learning accessed will 
be of the highest calibre and 
transformational 

SLT PLD Budget Staff will be supported 
by the WSL and 
improving practice in 
writing and maths 
through a CRP lens. 
Leading to better 
student outcomes 

 

Secure counselling services for 
students  

 BOT funded+ 
MoE allocated 
funding from 
Counselling 
application 
($6000)  

  

Provide professional learning for 
leadership:  
Leading Adult Learners to improve 
Student Outcomes Advanced 
Workshops  
Inclusion  PLD to deliver specific 

SLT 
 
(NL, DH)  
 
 
(JH)  

PLD Budget Increase the leadership 
capability of identified 
areas: 
Leading adult learners 
Inclusion 
Within School Leaders -

 



 

 

IEPs  to improve student 
outcomes 

school wide assessment 
analysis 

Finance and 
Property 

Operate within Budget SLT 
Executive Officer 

 Monthly reports will be 
given and presented at 
Board meetings and 
variances addressed 
The school remains in a 
healthy state. 
The Board authorises 
the Principal to make 
payments within the 
budget. 
Respond to changes in 
funding based on 
reduced roll numbers. 

 

Other avenues of funding are 
accessed 

BOT  The Board support the 
rebuilding of the PTA 
Grants available  

 

Increase school roll to previous 
levels 

SLT and BOT Marketing Create plan to increase 
roll of school to previous 
levels. 
Plan to focus on capture 
of in zone students. 

 

Action the 5 year and 10-year 
property and maintenance 

SLT 
Executive Officer 

Property Budgets Complete any 2022 
projects in line with the 
5YA once it is complete.  

 

Health and 
Safety 

All staff are aware of and action 
the Health and Safety Plan 

Health and Safety 
Team 

Property Budgets The school environment 
is safe and conducive to 
learning 
The health team meets 
regularly to address and 
report on hazards 

 

Respond Quickly to Crises SLT and H&S Team Learning Ensure school operates  



 

 

Resource budget 
and assets 
 
Allocate 
management unit 
for COVID 19 
Response 
Planning  

effectively at all settings 
of the  COVID-19 
Protection Framework 
Any increase in settings 
or levels  is responded 
to appropriately.  
Contingency Planning is 
in place  and plans for 
hybrid models of 
learning are 
implemented when 
required  

Additional training for First Aid  Admin / SLT/ LST Budget  Additional staff trained 
to enable smooth and 
safe running of school in 
the event of large 
numbers of staff having 
to self isolate  

 

Care Plans, UBRS and MoE Safety  
Plans are shared and used 

SLT and SENCO  This is continually 
updated and shared 
with those who have the 
most contact with child. 

 

Self-Review and 
Consultation 

Review the Documentation and 
Self Review Policies  (NAG #1 ) 

BOT sub committee  All curriculum policies 
are reviewed and 
amended in line with 
changes in Education 
Act 2020 

 

Review the Finance and Property 
Policy (NAG#6  ) 

BOT sub committee  Compliance  with all general 
legislation concerning 
requirements such as 
attendance, the length of 
the school day, and the 
length of the school year. 

 



 

 

Complete an update of the School 
Charter by March 1 

SLT  The Board, staff, 
students and Whānau 
are clear about the 
direction of the school 
and the goals for the 
year.  
The Board is meeting its 
obligations in relation to 
governance 

 

Review Strategic Planning 
requirements inline with 
Education Act 2020 and move 
from Charter to Strategic Plan  

BOT  NELPS included on the 
Strat Plan and Annual 
Plan  

 

Review targets and provide and an 
analysis of variance 

SLT  Students’ progress and 
achievement is regularly 
reported to the 
community. 

 

Board of Trustees will regularly 
consult with parents and the 
consultation schedule Appendix 3 
This will emphasise priority 
students 

BOT 
SLT 

Consultation 
Budget 

The board receives 
feedback from Māori, 
Pasifika Whānau and 
Whānau who have 
students who have 
special needs 

 



 

 

Appendix  1 
TARGETS FOR 2022 
 

 
 
 
 

 Curriculum Area Target Group  

Year 1 Writing   

 

Year 2 Writing  All  

 

Year 3 Reading  Māori and Pasifika  

 

Year 4 Maths  All Girls  

 

Year 5 Maths  All Students  

 

Year 6 Maths  All Students   

 

Year 7 Reading  All Boys with particular focus on Māori and Pasifika boys  

 

Year 8 Reading  All Boys  

 



 

 

Appendix 2 
COMMUNITY ENGAGEMENT 

COMMUNITY ENGAGEMENT AND CONSULTATION 2022 
  Date Completed Notes 

TERM 1 1-1 Phone calls with families  Weeks 1-3    

RED 
SETTING  

Meet the teacher Online meetings Y8, 23 Feb (Wed, W4) 
Y1-4, 1 Mar (Tues, W5) 
Y5-7, 2 Mar (Wed, W5) 
 

 At Red setting no large gatherings,  
Only essential visitors on site  

 Community Hui (Maori and Pasifika) 15 March (Tues, W7)   

 Learning with DT-Parent Open Afternoon 22 March (Tues, W8)   

     

TERM 2 Maths Evening  2 June (Thurs, W6)   

 Community Hui (Maori and Pasifika) 7 June (Tues, W7)   

 Asian Families Evening 23 June (Thurs, W8)   

 Student Led Conferences Y1-8 29 June (Wed, W9)   

     

TERM 3 English Curriculum Expo in the school Day  11 August (Thurs, W3)   

 Tech Expo  31 August (Wed, W6)   

 Community Hui (Maori and Pasifika) 6 September (Tues, W7)   

     

TERM 4 Parent Concert Junior and Senior 8 December (Thurs, W8)   

 Grandparents Day 9 December (Fri, W8)   

 Graduation Night Y8 12 December (Mon, W9)   

     

     

 
 
  



 

 

Appendix 3 NATIONAL EDUCATION LEARNING PRIORITIES  
https://assets.education.govt.nz/public/Documents/NELP-TES-documents/FULL-NELP-2020.pdf  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://assets.education.govt.nz/public/Documents/NELP-TES-documents/FULL-NELP-2020.pdf
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